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Interview » We analyze the world of today’s entrepreneurship with the ex—basketball player

Martinez

Former professional basketball player

and CEO Dekaland

«lamvery
lucky tohave
enjoyed two

livesy
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We remember with Ferran Martinez
his past as a basketball player, and
talk about his present as a business-
man. He played for more than 10 ye-
ars in Barcelona, before moving on
to Joventut of Badalona and Panathi-
naikosinAthens.On156 occasionshe
was international with the Spanish
National Team, and his record inclu-
des seven ACB leagues and two Club
Basketball World Cups. Unfortunate-
ly,when he gotinjured, hewas forced
to retire, but far from sinking, he re-
trained himself' by jumping into the
world of finance and technology, re-
alizing that his passion for achieving
success goes far beyond the court. He
currently combines projects of en-
trepreneurship, he researches quan-
tum physics and writes books, where
basketball, investment and coaching
are involved. Despite his brilliant
professional career, he affirms with
great pride that his most important
triumph is his family, whom he has
moved all over the world; however,
thanks to this their children speak
English perfectly and have received a
global education,and knowing many
realities. For him, this is the real vic-

tory.

-What did it meanforyouto leave bas-
ketball?

-When I started playing basketball,
atno point did I think that it would
end up being a profession.lalways ex-
plain that elite athletes are very luc-
ky, because we enjoy two lives, in my
case as a professional player, which
is like being in a bubble, and real li-
fe, which starts when you retire. It
is at this point that you break with a
dynamic of morning and afternoon
training, of traveling everywhere and
with very intense routines, when you
discover that you treasure somethi-
ng thatyou never had during this sta-
ge of playing at a high level, which is
time and the possibility of doing ot-
herthings.Itis here that afterleaving
basketball, with a rather long career,
winning many titles and obtaining
many good results, I faced a new life

trying to apply the values I had acqui-
red in the field of sports and being cle-
ar thatIneeded to get more knowled-
ge and train me in other matters that
interested me, but that I had not the
opportunitytododuetothehecticpa-
ce of the competition.

— Do you miss your time as a professi-
onal player?

—-Ofcourse, manytimeswhenI'mslee-
ping Iwake up thinking thatIhave to
getup early to go to training, or I dre-
am that I'm playing or that [ have an
important match; it’s something you
carryinside and that’s partofyou, but
it’salongingin a positive way, it’s not
nostalgia, nor are it negative thoug-
hts, it’s a nice retrospective, becau-
seit’s alook at the past in which you
review everything you have accom-
plished and achieved, mind-blowing
theamountofincredible experiences
you have accumulated in a very short
time and in a very accelerated way.

-You were part of the Barca, La Penya
and Panatinaikos squads. What team
were you feel more comfortable?

-In all of them. I have been very com-
fortableinall three formations.Atthe
age of 12 I signed for Barca and from
there everything went fast; as a child
I'scored 63 pointsin a final of the Spa-
nish Championship, so that same ye-
ar the coach, Antonio Serra, took me
to do the pre-season with the first te-
am. [ suddenly went from asking my
idols for autographs to playing with
them without even realizing it. We
won three consecutive Spanish cham-
pionships for children, youth and ju-
niors,whichled me tomake mydebut
in the first team at just 16 years old,
and in the Spanish National Team at
17. At Barca we won all the titles ex-
cept the Euroleague, a trophy thatifT
managed in my time as a player for La
Penya, in more than two leagues, and
with Panathinaikos we were world
and league champions, so they were
three sets designed to conquer all the
titles at that time. In each cycle of my
career  have had the fortune of being
among the most powerful teams in
Europe. I personally focused my care-
er with two very definite goals: first,

to be in a strong club to win as many
competitions as possible,and second,
in an environment where [ could im-
prove and stand out. Moving from
Barca to La Penya was a risky bet, be-
cause I had just won three consecuti-
ve leagues as a Blaugrana player and
hadalotofprominence,butlhadcon-
cerns, I wanted to see if I was able to
help a club like la Penia to achieve vic-
tories, and it turned out well; with
Obradovich we won two leagues and
the European Cup. I remember that
final with special affection because it
was one of the best matches I've ever
played.Then, outside of Spain, the on-
ly possible team where I could grow

« am excited
to collaborate
to attract talent
and develop
technology
companies»

was Panathinaikos, because it was
made up of NBA players, and therefo-
re there was a spectacular level.

- Do you keep friendships from that ti-
me?

- Yes, we also coincide and see each
other in Copa del Rey or play—off fi-
nals, so when an event of this type is
held, Imeet many players such as: So-
lozdabal, Epi, Villacampa, Rafa and To-
mas Jofresa among others. I have a
very good relationship with the colle-
agues of my generation. In addition,
I play with the veterans of Barca, and
this allows me to stay in contact with
many of my peers.

-When did you decide to come and li-
vein Andorra?

-When I was 18 years old I already
bought an apartment in Canillo, so
I have had a relationship with the
country since I was very young, be-
cause [ really liked the environment
and I had always thought that what I
couldn’tdowhileI'was a professional
player, such as skiing, since we were
prohibited by contract from any ac-
tivity that involved risk, in the futu-
re, when I retired I could practice it.
It hasn’t been quite like that, becau-
se afterinjuring my knee I haven’t be-
en able to ski in the end, but the initi-
alideawas this.

Later on, when my children beca-
me independent and now that they
are independent, specifically Sergi li-
ves in London and Marta in Madrid,
the circumstances accompanied me
and I really wanted to move here, be-
cause the Principality has everything
todo, many projects can belaunched.
Initially, Iintroduced myselfby colla-
borating with ACTUA, which is now
called Andorra Business, with whom
Icurrentlyhaveastrongrelationship,
specifically with the country’s inno-
vation and research department.lam
excited tocollaborate toattract talent
and develop technology companies.
Andorra is a small microstate where
this type of action can be adequate-
ly tested.

-How do you see Mora Banc at LEB
OR?

-Isee them very well, I think that the
assimilation processwhenyou are de-
moted is quite difficult, therefore it is
essential to adapt immediately, you
cannot waste even three months ac-
climating tothenewsituation, becau-
seitis avery tough division and it do-
esnotmean thatbecause you have be-
eninthe ACBautomatically nextyear
you have options to be there again.
I thinkit’s a very competitive team,
that what they have to try is to finish
first no matter what. At the moment
theyare having a good season, butitis
complicated to return to the ACB, so
itwould be desirable to try to get pro-
moted through the direct route.

-How does it feel to make the leap
from the world of sport to that of bu-

siness, and what differences have you
encountered?

-During my period as a player [ alre-
ady had an entrepreneurial menta-
lity, becauselalwayswanted todomo-
re, toevolve. Forexample, if the pivots
didn’t shoot three points or didn’t
bounce,Iwanted todoitorchange po-
sitions; a bit of anxiety to try out crea-
tiveideasandseeiftheywork. Already
while I'was playing, I set up a financi-
al system as a kind of economic plan-
ning, so that when [ withdrew everyt-
hingThadearned,Iwouldn’tloseitby
making bad investments or wasting
it.Ithoughtof myselfasacompanyor
personal brand. On the other hand,
Inever stopped studying, since [ was
a child I loved computers, program-
ming and computing. In the mid-
80s there were practically no compu-
ters, the first Spectrum arrived at the
end of the 90s, which is when I star-
ted programming, and my own pro-
grams, mainly basketball statistics
andlaterfinancial planning. Soin my
head at that time I was already thin-
king about how I would set up com-
panies. This helped me a lot, because
whenyouretireit’snotsuchabigloss,
andyou quickly have the ability to get
used to the new reality.

-What does your company Global
Sports Advisors do?

-Thiswasthe firstcompanyIfounded
with other partners.[twasacompany
representing football and basketball
players where my role consisted of
handling the issue of managing the
image of athletes and the contracts
derived from thesematters.Itisatthis
stage that I also start to incorporate
the part of financial and marketing
advice.Atthesametime, in mylastye-
ars as a player, the .com bubble burst
and a bank made me lose a lot of mo-
ney because of this situation. That’s
when I decided, exactly one year af-
ter leaving basketball, to study finan-
cial analysis and variable income for
two years to negotiate with this en-
tity and recover the money. Thanks to
this maneuver, I don’t know if it was
luck or chance that I was able to reco-
ver everything I had lost. This bank,
which was small, was absorbed by
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anotherverylargeone called UBSand
this signed me to create a sports & en-
tertainment department, and that’s
howlentered the privatebanking sec-
tor.

-So, your career in private banking
started because of an unfortunate
event?

-Yes, as [ explained thanks to a com-
plicated context that made me lose
a lot of money. This fact became so-
mething positive, an opportunity, be-
cause it forced me to train in financi-
al matters, which allowed me to reco-
ver the capital and opened the doors
for me to debut in a new work envi-
ronment. Therefore, in the first years
off the courts, I combined my work
at the UBS bank with that of Global
Sports Advisors and also gave lectures
onleadershipand high—performance
teams. Itis precisely as a result of one
of these talks that I carried out with
Banco Sabadell a very good operati-
on that we did with Global Sports Ad-
visors: I carried out the entire negoti-
ation of Leo Messi as the image of Ban-
co Sabadell, when the entity decides
to hire me to set up the sports & en-
tertainment department where [ was
from 2007 to 2011.

- You’re a partner and founder of
technological startups. Why do
you think they are a good invest-
ment for the future?

-When Ileft Banco Sabadell I de-
cided with three other partners

to found a company called Lan-
zame Capital. It is an organizati-

on dedicated to investing in star-
tups. This is where I start to learn
how to do valuations of startups,
first, with an investor mentality,
but then my entrepreneurial si-
de also awakens; that is, to crea-
te them by myself. The sphere of
startups involves investment in
venture capital, that is to say, they
are very high-risk investments in
which you know that out of 10 ini-
tiatives to which you can allocate
money, 8willdisappear, onewill re-
main the same and another will be
the one thatit can govery well, and
thatyouwill have tocompensate for
therest of the failed investments. As
a person who provides the capital
for these projects, what you are loo-
king for is to surround yourselfwith
the best team of entrepreneurs, to be
very clear if their product is good, if
thereisacompetitiveadvantage,and
awholeseriesofscalesthatmusttake
into account when analyzing which
projects to bet on. In this sense, An-
dorra is a perfect place to be able to
testthistypeofcompany.It’slikeates-
ting lab, and that’'swhy I'm here.

I have always tried to anticipa-
te and have a global view of things.
When there was no internet I used to
connect to Telnet to download data.

People still didn’t even know what it
was; when cryptocurrencies appea-
red in 2012, nobody knew anything,
but the interesting thing is to move
forward, learn about the subject and
beinthe mostdeveloped placesin the
world such as the United States, Asia,
or where society has an open and en-
trepreneurial mentality to carry out
different proposals.

Currently, in the Principality [am
advising the Government through
ARI (Andorra Research and Innovati-
on), where I am helping to carry out
innovation projects in the territory
as the business development direc-
tor of this unit.Ialso collaborate with
Andorra Business, which is a Govern-
ment area designed to attract talent
to the country, which is very good,
because it allows me to stay in touch
with all the people who are arriving
and support them in everything we
can, for them to integrate and stay. Fi-
nally, Thave my own company, which
is called Dekaland (deka means tenin
Greek) and and (the land of Andorra).
Itisabusiness consultancy,whichIal-
souseasavehicleorsatellite forinves-
ting in startups.

-What are these companies?

-lalways try toensure thatthecompa-
nieslam advising arerelated tosport,
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health, technology and finance. Ha-
vingsaid that,lam currently involved
in projectssuch asMiobio, which uses
logarithms to create personalized di-
ets for elite athletes with the help of
their nutritionists and doctors, in
such a way that we automate what
they have to eat throughout the sea-
son; and we are already working with
many first division football clubs in
Spain, for example. Dewocracy is a
SAAS company that helps organizati-
ons in their transition or move to hy-
brid work between face-to—face and
remote work. It is a software that ma-
nages how toget maximum profitabi-
lity from the officeswhen theyare not
100% occupied during the day, and
elements of this type. We were alre-
adydeveloping thisidea before Covid,
and what the pandemic did was spe-
ed up the process and improve the si-
tuation foritsimplementation. Movn
is of the move to earn profile, which
means move toearn, and therefore re-
wards you the more you exercise. It’s
like a mega app or like an Apple Store
of sports apps. The most effective way
to help a startup is for you to be insi-
de and involved, because I discovered
thatas an investor you put money in-
to an initiative and pray that it will
gowell, butif]getinvolved, at leastI
know thatitwon’t be left for me work
and move on. On the other hand, the-
re are others in which I only invest,
because I trust them, I love the equip-
ment they have, such as MediQuo.

I get alot of proposals and I try to
give advice and support to most of
them, because [ empathize with the
enthusiasm and desire of the entre-
preneur, but I only get involved in
those projects that I consider could
be super good.

-You are amember of several associ-
ations and institutions related to this
sector. What are they and what is yo-
urroleinthem?
-Iam a member of the AndBlockc-
hain association; I am also part of
Startup Grind, Google for Startups
(community of entrepreneurs ba-
sed in Silicon Valley) and vice pre-
sident of the Panathlon. Internati-
onal (organization that promotes
the values of Olympism).

-You have written several books on
self-help, coaching, digital marke-
ting and finance. Which one would
you recommend the most and
why?
—Yes, [ have written The Field of
Life, Leadership and Reputation,
Zen 305, Practical Economics to
be Happy, The Alchemy of Pros-
perity and 13 Baskets to Win in
Digital Business. Perhaps the
firstis the oneIhave the most af
fection for, because it is the one
Istarted with, but the best seller
is The Alchemy of Prosperity. In

any case, it depends on the interest
that each person has, they may like
one or the other more. Either way,
writing is an activity that I am passi-
onate about, as it is therapeutic for
me.lalwaysobservealotand takeno-
tes during my travels, and in the dif-
ferent moments I have, I then make
a collection, organize the ideas and
eventually the books come out.

-Do you have any special projects
planned for this 2023?

-That all the companies in which I
am involved grow and improve. On
theotherhand, thatmyinvolvement
with the country can contribute as
much as possible to make Andorra a
very attractive place, so that everyo-
ne who wants to start a business will
consider coming here. You can bre-
athe clean air, there is a lot of secu-
rity, there is no tension among the
population, soyou canlivevery calm-
ly, taxation is very competitive com-
pared to other states. Personally, I
have many acquaintances there, it
is close to Barcelona, which is close
to me due to family ties, and I, who
have had the opportunity to travel
to many countries, can say that the
Principality is a good place to live.

-General elections are held in the
Principality on April 2nd. Can you vo-
te?

—The truth is that I hear a lot of com-
ments.Here, aseverywhere, thereare
aspects to improve, such as the pro-
blem of housing. My opinion is that
whoever is there, some continuity
is supposed to be maintained. What
Andorra must be very clear about is
whatits future model as a countryis;
I consider that some good foundati-
ons are being established from tho-
se that are there now, butitisonlya
perception as a spectator that [ am,
since [ am obviously a resident, but
I cannot vote. 'm not at all involved
in politics, in fact I'm not enthusias-
tic, but from the department I'm in
we’re trying to get the state to do this
chip change and make it a source of
pride for Andorrans and attractive
for those who might be interested in
installing stay here.

-In its most intimate or personal as-
pect, what has the family meant to
you and being a father?
-Everything, it has been absolutely
everything, in the end the goal in life
is to be happy and the main pillar to
achieveitis the family.I got married
superyoung, at 22; my firstchild was
bornwhenIwas25,whenwebecame
European ChampionswithLaPenya,
and at 27 I had my daughter. A lot of
people told me I was going very fast,
butlnever hadthatfeeling,itwasthe
paceIplayed, because at 35 [ retired.
Now [ am a young father, enjoying
asecond life.Ican’t ask for more. =
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