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Interview » From painting cars to being a digital marketing expert
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Xavi Esquerigiiela has many ways
of definition, it all depends on the
field. In the professional world, he
is an enterprising, hardworking
person who is constantly looking
to grow. In his personal life he can
be defined as an athlete, a friend of
his friends and a person who always
tries to be a good son and be happy
with his partner and his family. The
three words that most define him,
said by himself, are: involved, com-
mitted and disciplined.

-How were your beginnings in the
world of work?

-My beginnings in the world of
work are what made me fight to be
wherelam and to be able to dowhat
I do. My first job was as a waiter in
an ice cream shop, aged 16. At that
time I was working while studying
Compulsory Secondary Education
(ESO)in order to have money for my
expenses. My parents never had alot
of money although, what little they
had, theyalways shared it with their
children. Once I graduated, I spent
some time not really knowing what
Iwanted to do, whether to work or
study. I opted for jobs as a warehou-
se attendant, a waiter, but finally
I decided to study an intermediate
degree in sheet metal and painting
so thatI could specialize in somet-
hing. When I finished I started wor-
king as a car painter in a workshop,
butafter twoyearsIleft the job.The-
se beginnings in the workplace and
the fact of having gone through the-
sejobs have been the incentive to be
whoIam now.

—After this professional experience
you decided to start a business, at
what age did you do it and why did
you start in the world of entrepre-
neurship?

-I decided to start because I kept
asking myself: is this what I want?
Work and involve myselfsomuch to
help fulfill the dreams ofanother? It
was clearthatnot, and in order tobe
independentatworkIhad tounder-
take and, thus, be able to make my
dreams come true. At the age of 19,
I created my first digital marketing
agency. I knew nothing about this
field, but those who were my part-
ners encouraged me to start the pro-
ject with them, and because of that
I completely changed my life. I will
alwaysbe grateful tothem, asIdon’t
know ifTwould have decided to ma-
ke the change I did at that moment
on my own. That marketing agency
grew alotand, in my case, [ learned
everything todowith digital marke-
ting as the agency grew. I learned so
much and itwas so good for me that
the growth the agency had comple-
tely exceeded the growth averages
of any other business. We became
a team of 35 people, generating a
high turnover volume and collabo-
rating with big brands as clients of
the agency.
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It was during this 12-year pro-
cess that, being a partner of this
agency, I learned everything I know
now both about entrepreneurship
and running a business and about
digital marketing

-Now you have a marketing agen-
cy and there is a lot of competition in
this market. How do you differentia-
te yourself?

-1It’s a good question and, given the
volume of agencies that exist on
the market, it’s absolutely neces-
sary to differentiate ourselves from
the rest if we want to have a good
recruitment of clients. In our case,
we are clear about this and we try to

do things differently from the rest
before customers contract the ser-
vice, thatis, during the commerci-
al process. Putting ourselves on the
side of the user, when he wants to
buy a product, before making the
payment he sees what he is going
to buy, touches it and makes sure
it is what he is looking for; on the
other hand, when we talk about hi-
ring a service, it is complicated for
the user to know what this service
will be like before hiring it. It is for
this reason that we try to differenti-
ate ourselves from the restin the sa-
les phase, because we try to provi-
de a lot of value before contracting
so that the potential client unders-

tands what our service will be like
and that it will surely be much bet-
ter than what other agencies offer.
All thisisnoteasyandisachieved by
devoting a lot of time and resources
to preparing, in a personalized way,
the strategic proposal that the cli-
ent needs. Thatis to say, for free, we
design the digital marketing strate-
gy thatyou askofus,based on amar-
ket and competition study. Not all
agencies do this and it is for this re-
ason that we have a constant influx
of clients, because we do something
different and that causes the client
to perceive that we are good, pro-
fessional and that, without having
paid us anything we make a plan,

we can do even more if you pay us.
Then, obviously, the time we have
beenin themarketdifferentiates us.
As you mentioned in the question,
there are many agencies, but most
of them have just been born. The
fact of having been in the sector for
12 years has allowed us to know di-
gital marketing in all its stages and
tounderstand that the strategy nee-
ded by each business model is com-
pletely different.

-What is the YouTube Ads Academy,
the Ads’n’Roll traffic agency and the
agency for info producers, Funnel
Cracks?

- The Youtube Ads Academy is the




first online training academy that
Ilaunched on the market. This is a
training that is entirely aimed at
those profiles who want to learn
how to design and execute the best
advertising strategies within the Yo-
uTube platform. This training was
born out of necessity, since when I
created Ads’n’Roll, which Iwill now
explain what it is, I realized that
there were many profiles who knew
about Facebook Ads and other ad-
vertising platforms, but few people
were good at Youtube Ads. This ser-
vice was one of the most demanded
by companies at the time, and this
made me see the need to train the
firstgeneration of expertsin YouTu-
be Ads.Igotit Today there are alre-
ady specialized profiles on this plat-
form and powerful agencies speci-
alized in this, and I love to see that
these people are my students. On
the other hand, when we talk about
Ads’n’Roll, we talk about my little
boy.It’snot thatsmall anymore, but
Icontinue toseeitassuch, since the
growth it has had in such a short ti-
me has been spectacular and I still
can’t get over it. Ads’n’Roll is my
current digital marketing agency
and the one that has helped me re-
ally own the lifestyle I lead. which
I'was a partner for more than 10 ye-
ars. That’s why I mentioned that
it was in that first agency that I le-
arned everything, because when I
left it and set up Ads’n’Roll, what I
did was apply all my learnings and
that’s why the growth of Ads’n’Roll
has been what it is because the
systems thathavebeenapplied atall
times were more than tested and va-
lidated. Today, it is one of the most
recognized online traffic and sales
funnel agencies. We have worked
with great brands, with great infor-
mants and managed large sums of
money for our clients. Now 'm very
focused on Ads’n’Roll continuing to
grow, but above all, I'm focused on
mentoring people who want to go
through my same transformation,
that of creating a digital marketing
agency and being able to make a go-
od living from it.

-How many info producers have you
worked for so far?

-Well, we may have worked for mo-
re than 150 info producers already.
The most interesting thing is not
so much the volume of info produ-
cers we have worked with, but the

positioning that some of them ha-
ve in the market. We have worked
with great info producers such as
Anxo Perez from 8belts, with many
well-known authors from the Pla-
neta Group, Judit Catala, César Ri-
vero, Pau Anté, Silvia Congost, and
many others.

It has been the fact of working
with so many info producers and
with such powerful profiles that
has allowed us to understand that
the strategy for each one must be
completely different, and that we
have the ability to fully adapt to
eachoneand executeitthebestway

=You are also in the world of training.
What courses do you teach?

-I have been in the training world
for many years. My first university
classes were when [ was 23 years
old. At that time, what I was giving
was a lot of face-to-face training, I
was part of the teaching team at se-
veral universities in Barcelona and
digital business schools. It was he-
re that I realized thatIhad a lot to
teach, to contribute and that I rea-
1ly liked doing it. That’s why I deci-
ded, in addition to training other
schools, to have my own online aca-
demy, the YouTube Ads Academy.
Right now I continue with the trai-
ning, but with a more mentoring
format, where [ accompany people
to create their agency businesses,
doitvery well from the startand ac-
hieve business growth, in an acce-
lerated and sustainable way. The
price of these mentorships is hig-
her than my YouTube Ads training,
for example, but because these are
mentorships in which my involve-
mentisveryhigh, Igetdeeplyinvol-
ved in my students’ projects and,
moreover, when my students apply
my systems and do the process with
me, they achieve great results in a
short time, so the investment they
make in me is an investment that
ends up paying off easily and quic-
Kkly.

-Besides digital marketing, do you
have other businesses?

-Not other businesses now, alt-
houghIhave had them.The biggest
business I had that is not within di-
gital marketing was an events com-
pany I had together with two other
partners, where we organized festi-
vals in Barcelona, mostly on hotel
terraces.Itwasavery good business,

we made a lot of money and I lear-
ned alot.Itwas the clear example of
a business that was taken away by
covid due to the restrictions. Many
timesIconsider doing something si-
milar again.

WhatI do have right now para-
llel to my digital marketing busi-
nesses are investments. The surplus
annualincome thatlhave,Iuseitto
invest in various things, such as lu-
xury watches, startups, etc.

One thinglalsowanttostart this
year is investing in real estate. I ha-
ven’tdoneitbecauselstill lackalot
of training on this, but within the
investment options that exist to-
day, I find everything that has to do
with real estate very interesting.

-When and why did you decide to
move to Andorra? And what attracts
you most about the country?

- Well, it’s been about four mont-
hs since I decided to leave Barcelo-
na (Spain) to come to Andorra. The-
re are many reasons why I decided
to come and live in the Principality.
The first, because the tax conditions
are more attractive and I knew that
the ones here would help me to mo-
re quickly achieve the business go-
als I could have. However, this was
not the main reason. [ had recently
made some trips to Andorra to visit
clients and see friends, and the last
few times I had been detecting the
public profile that is seen around
here and the opportunity to genera-
te business. In Andorra there is a lot
of technological profile and a gre-
at digital business ecosystem that
is being created. This, for my busi-
ness, is a piece of cake, as everyone
may need a marketing service like
the one Ads’n’Roll offers.

In fact, the growth of my agen-
cy since I have been in Andorra, has
been increased considerably, and
this is because we have managed to
start collaborations with great pro-
fileswholivein Andorra, such asin-
fo producers, YouTubers and online
business owners very consolidated

What attracts me most about
this country is the tranquility and
the atmosphere that you breathe.
Coming from Barcelona asIdid, the
truth is that T have noticed a drastic
change in the quality of life. I live
much more calmly, without many
of the worries I could have at the ti-
me and, although I continue to de-
dicate many hours to my work, I ta-

«The growth of my
agency since | have
beenin Andorra
has increased
considerably»
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ke itin a completely different way
and much more calmly.

—What is success for you? And hap-
piness?

—-For me, success and happiness go
hand in hand. The fact of obtaining
success,lassociateitwith achieving
the goals that you set yourself. If we
achieve these goals, in some way
you are achieving your success. And
Isay it goes hand in hand, because
atleast, in my case, what gives me
happiness is knowing, either that
I'm achieving this success or that
I'm at least fighting for it. And he-
re comes the fact of how nice it is to
dowhatyoulike.Ifyou are working
to achieve success, and you are also
doingitwith pleasure and knowing
that it is what you like, despite the
fact that these goals or this success
have notyetbeen achieved, the pro-
cess to achieve them is already on
you giving this happiness we were
talking about. =
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