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The CASS error is estimated at

euros since 1970

The Deloitte report
shows that controls
were not carried out
due to a lack of human
resources

ANNA MENCOS VINALS
ANDORRALAVELLA

The CASS error with group 1 di-
sability pensions amounts to 6
million euros since 1970. This
was explained before yesterday
morning by the president of the
CASS, Marc Galabert, and the di-
rector of the parapublic, Josep
Escoriza, in an appearance at
the General Council to present
the conclusions of the ‘forensic’
report on the extent of overpay-
ments made by the parapublic
since 1970 (since they had no re-
cord of cases before that) up to
the present day. As it was made
clear, the figure is 5,993,000 eu-
ros. «ltis a figure that we current-
ly have verified and is, therefore,
definitive of what the overpay-
ment of group 1 disability pensi-
ons would be. That is, those that
give the right to work», pointed
out the president of the council
of administration of the CASS.
From March 2021 to February
2024, the figure has been 1.65
million euros.

In this sense, General Coun-
sel Cerni Escalé made it clear
that «there are millions of euros
that CASS has overpaid over the
years. We cannot take it lightly
and we have the responsibility,
as general councilors, to exami-
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The appearance of the president of the CASS board of directors, Marc Galabert, and the general manager, Josep Escoriza, at the General Council.

From March 2021
to February 2024,
the figure has
been 1.65 million
euros

ne it thoroughly and understand
exactly why no action has been
taken since 2021».

Galabert also detailed that on-
ce they had the conclusions of
the ‘forensic’ report, they deci-
ded to bring them to the attenti-
on of the Prosecutor’s Office be-
cause they considered it neces-
sary to do so, and pointed out
that the investigation by both
the Prosecutor’s Office and of
the survey commission are two
good ways to see what are the
responsibilities that should be
in relation to this matter.

Galabert and Escoriza presen-
ted the main results of the exter-
nal and independent study car-
ried out by Deloitte regarding
the regularization of disability
and work pensions, according
to article 172 of the CASS Law.

The appearance, which was
organized with the aim of pre-
senting thereportcarried outby
Deloitte, consisted of a first part
dedicated to the antecedents, a
second part focused on the con-
tracted ‘forensic’ study, where
the methodology was presen-
ted, the sources of information,
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the studies and the knowledge
of the inaccuracy; a third part
focused on the economic study
already mentioned, and a final

part focused on the current situ-
ation. In this sense, during the
exposition of the methodology
followed, Galabert detailed that
during this study a series of in-
terviews were carried out with
both employees and members of
the CODIR (management com-
mittee) and area heads, as well
as to members of the board of di-
rectors.

Thereporthasshown thatthe-
re were neither automatic nor
systematic regularizations with
the exception of the variation in
theamountofthe pensioninthe
event of a change in the conditi-
ons of the invalidity, reaching
the age of 65 or the death of the
pensioner. As they explained,
the conclusions drawn are that
therewasalackofcontroldue to
alackofhumanresourcesandal-
sodue to alackof prioritization.
In addition, they stated that the-
rewasalackofhumanresources
to carry out, manually, the regu-
larization along with the rest of
the controls in the area.

However, Galabert and Escori-
za explained thatin 2021 a tech-
nician from the pensions area
carried out a manual review
and in one week 525 disability
pensions were reviewed, detec-
ting 105 possible cases of irregu-
larities (20% of the cases analy-
zed) and only 34 pensions were
suspended. At that time, no au-
tomatic or systematic monito-
ring was carried out. This revi-
ew, however, did not reach the
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«The main factor that has
caused this situation has
been the lack of control.
Now we have identified
the problem”
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«We have the
responsibility to
examine it to the end
and understand why no

action has been taken
since 2021»

CASS steering committee. In
May 2023, the general manage-
ment presented a report to the
board of directors in which itin-
sisted on the need to prioritize
the automatic regularization of
disability pensions.

It was not until November of
that same year that the mana-
gement presented the schedu-
le for regularization and the au-
tomation process, noting that
it was not possible to guarantee
the security of the process befo-
re thatdate. Galabertstated that

«the main factor that has cau-
sed this situation was the lack of
control»,and added that the pro-
blem has now been identified
and they already have a reliable
procedure. However, they poin-
ted out that «we need to have a
constantly updated risk map, sin-
ce zero risk does not exist».

CURRENT sITUATION / In the month
of March, all the regularizations
of disability pensions have been
made according to those specifi-
ed in the article. During the ap-
pearance they detailed that 188
disability pensions have been re-
gularized for a total amount of
49,671 euros; 11 allegations ha-
ve been received which have be-
en properly managed and ans-
wered; it is being checked that
the system already works cor-
rectly for the rest of the months;
will proceed to the individual re-
view of all regularizations ma-
de in the last three years as indi-
cated in the transitional provisi-
on approved in the Budget Law
0f2024 and the affected persons
have been contacted in order to
notify them of this option.

Based on the result of the ‘fo-
rensic’ study and the current
situation of the organization
of the CASS, the organization
chartis being adapted so thatits
management can be improved
with changes in responsibilities
detection of personnel deficien-
cies and hiring external support
to do thereviews. @
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